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Building a successful business

IN RECENT years more people have
been wanting to start their own busi-
ness. Yet, many are not prepared to
learn some skills that will help build
their businesses.

Here are some essential skills and
knowledge that are required to build
a successful business.

SALES
Many people will rather not do sales,
however, it is a fundamental compo-
nent — since a business is all about
selling a product or service. 

If an entrepreneur cannot or is re-
luctant to engage in sales then he can-
not expect his prospective clients to
buy what he has to offer. 

In addition to selling his products
to clients, an entrepreneur also has
to “sell” his ideas to others. 

As an entrepreneur, you need to
sell your vision to your team to moti-
vate them to work towards a common
goal; sell your idea to potential in-

vestors to interest them in your busi-
ness and finally, to sell your business
prospects to your suppliers so that
they can offer better credit terms. 

You also have to find out the needs
of your prospective buyers. Does your
product or service fill their needs? 

Many people fail in sales because
they neglect to get a better under-
standing of their prospects. As such,
they face a lot of rejection.

As an entrepreneur, you are sell-
ing everyday. It’s always good to ac-
quire this skill.

MARKETING
This is the favourite of all entrepre-
neurs. Marketing brings in business. 

Unfortunately, marketing can also
burn a big hole in your pocket, if 
you do not know how to market ef-
fectively.

Marketing is more than just giving
out flyers at MRT stations, advertising
in newspapers or via email. 

What most entrepreneurs lack is
the knowledge of marketing. What
makes all these tactics work is more
important than the tactics itself.

One of the ways to evaluate your

marketing tactics is to ask yourself if
you would respond to your own fly-
ers or advertisement. This can save
you money and increase the success
rate of your marketing tactics.

LEADERSHIP
This is the major factor contributing to
the expansion of your business. When
your business expands, you need to
have more people running the busi-
ness. 

In fact, you need to hire people
who are smarter than you to run your
business. Interestingly, smart people
will follow a leader who can lead. 

You have to learn what your peo-
ple need. Money is not always the
most important “carrot”. Different 
people are looking for different in-
centives. 

As a leader of the team, you have
to show your team the direction. Only
when the whole team is moving in
the same direction will your business
start to grow.

This article was contributed by 
Mr Joe Lee, director of 

Actionpreneur Pte Ltd, which 

conducts entrepreneurship training 
for schools. He is also a trainer 

and speaker.

Have an article to contribute? Email
careerstoday@newstoday.com.sg

with your name and company’s
name. All articles are subject to 
editing. Publication depends on

available space.

Acquiring skills in sales,
marketing and leadership
will make the difference
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UUNNDDEERRSSTTAANNDDIINNGG  PPRROOSSPPEECCTTSS::  MMaannyy  eennttrree--
pprreenneeuurrss  ffaaiill  iinn  ssaalleess  bbeeccaauussee  tthheeyy  ddoo  nnoott  ggeett  aa
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